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Connecting UK manufacturing leaders
through shared experience, practical
education and honest peer insight.

Helping UK manufacturers make smarter digital decisions.

Shared Experience Vendor Neutral Manufacturer First

UK manufacturing is under growing pressure to adopt digital technologies, but
most SME manufacturers are navigating this transformation in isolation, without
peer support or neutral guidance.
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THE CHALLENGE

Automation. Robotics. Al. Machine vision. Operational software. Digital control systems. The
pressure on manufacturers to adopt, adapt and invest has never been greater. And yet, for most
small and mid-sized businesses, those that form the backbone of UK industry, this

transformation is happening in isolation.

NO SHARED DECISION
FRAMEWORKS
Manufacturers face major
investment decisions
without access to
structured guidance or
peer experience from
others at the same scale.

NO NEUTRAL PEER
INSIGHT

Too many decisions are
shaped by vendor
marketing, incomplete ROI
models, and pressure with
no time for proper
research.

HIGH STAKES, HIGH
RISK

A failed £100k digital
project is not a write-off for
an SME manufacturer — it
is a serious blow to capital,
confidence and

competitiveness.




WHAT WE BELIEVE

SIX PRINCIPLES THAT DRIVE
EVERYTHING WE DO

Manufacturers learn from
manufacturers

Not from vendors.

From peers who have faced the same
decisions at the same scale.

Digital progress should be
disciplined

Investment decisions must be grounded in
operational reality, honest ROl modelling
and genuine readiness — not enthusiasm or
pressure.

Capital is precious

The Exchange exists to reduce the cost of
bad decisions. Shared experience protects
investment and strengthens
competitiveness.

Neutrality is non-negotiable

No vendor pays to shape our agenda. No
technology is promoted over another. Trust
is the only currency that matters here.

Credibility before scale

We grow slowly and deliberately. A small
room of the right people is worth more than
a large room of the wrong ones.

Usefulness over visibility

If what we produce isn't immediately useful
to a manufacturer, we haven't done our job.
We earn attention by being genuinely
helpful.



WHO WE WORK WITH

BUILT FOR THE PEOPLE RUNNING
UK MANUFACTURING

Not for policy makers, not for technology providers, not for investors. This platform is built for
the MDs, Ops Directors and Production Leaders on the front line of digital decision-making.

THE PEOPLE WE'RE HERE
FOR: WHO WE WORK WITH

The MD of a £12m machining business , : . ,
Managing Directors Operations Directors
wondering whether to invest in

automation. Technical Directors Commercial Leaders

The Operations Director being pitched a Digital Leads Production Managers

new MES system and wanting a second
opinion. Business Owners

The business owner who just spent
£180k on a system that didn't deliver
and wants to understand why.

This platform is built for:

The digital lead at a £25m fabrication
company trying to build the internal
case for Al.

"I wish I could just talk to someone

who's already done this."



HOW IT WORKS

PRACTICAL LEARNING.
REAL - WORLD INSIGHT.

Everything we do is designed to be immediately useful. Not theoretical, not promotional,

not vendor-driven.

PEER-LED EVENTS

Discussion-led sessions
where manufacturers share
real experiences of digital
adoption — what worked,
what didn't, and what
they'd do differently.

PRACTICAL EDUCATION

Structured guidance and
frameworks designed to
help manufacturers
approach digital investment
with greater clarity and
confidence.

WHAT WE WILL

These commitments are only meaningful if we are equally clear about our limits.

Allow commercial relationships to influence our

content or agenda

Grow for growth's sake — size without quality

is not progress

Represent industry politically or lobby on its

behalf

EXPERT PERSPECTIVES

Guest contributors bringing
specialist insight on digital,
automation and operational
investment — without the
sales agenda.

Promote technology vendors or products as

part of our platform

Create content that sounds useful but isn't

Claim authority we have not yet earned




GET INVOLVED

FOUR WAYS TO ENGAGE NOW

Join the Next Session Become a Founding Partner

A new session is coming. Register your Support the platform from the outset. Help
interest to be first to hear about it: define its direction, contribute credibility and
manufacturersdigitalexchange.org shape what it becomes.

Share Your Experience Stay Informed

Contribute a real-world digital adoption case Follow updates on LinkedIn and access our
study or participate in a future roundtable. free practical guides for UK manufacturers
Your experience helps others make better navigating digital investment.

decisions.

should be disciplined.
should be protected.

should be shared.

THE MANUFACTURERS OUR QUESTION



https://manufacturersdigitalexchange.org
https://manufacturersdigitalexchange.org
https://manufacturersdigitalexchange.org/
https://www.linkedin.com/company/the-manufacturers-digital-exchange
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